BARBARA EVANS				Water and Sanitation Specialist 


BEng, MSc, CEng, MCIWEM





1 The Mallards, Chester Road, 			tel: (+44) (0)1625 263363


Macclesfield SK11 8PT, UK				web: www.barbaraevans.net


British,  born 1966					email: info@barbaraevans.net 


Capabilities:





International Development and Program Management


Development of local and international partnerships, consumer consultation and dialogue 


Recruitment and management of multi-disciplinary international project teams


Identification and development of financing for development activities





Environmental Sanitation and Water for the Urban Poor


Identification of sanitation, hygiene and water services for low-income communities


Promotion of pro-poor institutional and financial arrangements for service delivery


Design of pro-poor Public-Private and Public-Public transactions in water and sanitation





Rural Sanitation and Hygiene with Water Supply


Identification of appropriate financial and institutional arrangements for service delivery in rural areas





Output-based subsidy projects and programs


Identification and design of output based-susbsidy programmes


Preparation of project and bidding documents





Capacity Building and Communication


Design and facilitation of capacity building programs for multiple stakeholders


Design, management and facilitation of international and national development fora





Professional and Academic Qualifications:


Chartered Engineer 


Member of the Chartered Institute of Water and Environmental Management


MSc(distn) Development Studies, London School of Economics and Political Science, 1995


BEng(hons) Civil Engineering, University of Leeds, 1987


Governance:


Member and chair:  DFID RiPPLE Research Consortium Advisory Group


Member and chair:  Stockholm Environment Institute, EcoSanRes2 Program, Review Panel


Member: International Water Association, Global Development Solutions, Advisory Group


Languages:


English: mother tongue;   French, Spanish, Hindi:  basic working knowledge


Countries of Experience:


Afghanistan, Bangladesh, Bolivia, China, Egypt, Ethiopia, India, Japan, Kenya, Mozambique, Nepal, Pakistan, Peru, Sudan, UK, Vietnam


Regional Experience:


East and southern Africa, South Asia, Latin America, Middle East, North Africa, East- and South-east Asia


�
Professional Experience: 


2009 onwards (part time) 	Senior Lecturer, International Public Health – School of Civil Engineering, University of Leeds, UK.





-2009  	Independent Consultant - Water and Sanitation Specialist


2008-2009


Sanitation Specialist and Team Leader – Design of output-based subsidy for new household connections and off-network sanitation systems in Colombo, Sri Lanka  Atkins Ltd for Global Partnership for Output-based Aid.


Sanitation Specialist – Preparation of IYS background paper for Danida.


Sanitation Specialist – Preparation of Options Paper for Global Framework for Action, Kopconsult on behalf of the Government of the Netherlands.


2007-2009


Sanitation Specialist and Advisor – International Year of Sanitation and Global Sanitation Fund – Water Supply and Sanitation Collaborative Council. Author of Primer on Sanitation Subsidies and of a Handbook of Sanitation Software Approaches.


Sanitation Adviser to Wateraid– providing call-down support to WA country programmes and headquarters staff.  Design and implementation of global sanitation conference and sanitation consultation for WA staff and partners in Ethiopia. Design and implementation of an impact and equity evaluation of CLTS projects


Lecturer, Urban Development Planning in Cities of the South: An International Perspective School of Environment and Development Planning & Landscape, University of Manchester


2008


Water and Sanitation Specialist – Aid Effectiveness in the Water Sector –Co-author and researcher (Bangladesh) Overseas Development Institute for DFID 


Water and Sanitation Specialist – Climate Change Initiative – preparation of background paper on water, sanitation and climate change for Eastern and Central Europe, World Bank Office of the Chief Economist, Europe and Central Asia Region


2007-2008


Water Supply for the Urban Poor Specialist – preparation of guidelines for pro-poor regulation, Regulatory Council for Water, Mozambique –Water and Sanitation Program - Africa


Water and Sanitation for the Urban Poor Specialist - design and implementation of pro-poor reform dialogues in secondary cities, design of appropriate technical and institutional solutions,  documentation of pro-poor service delivery and the land market in Dhaka,  Water and Sanitation Program Bangladesh


2006-2008


Core Group Leader -International Water Association - Sanitation 21 –documentation, dissemination and implementation of improved urban sanitation planning through the Sanitation 21 initiative. Preparatory work to support an international urban sanitation charter.








2006-2007


Conference Director – East Asia Ministerial Conference on Sanitation and Hygiene (EASAN 2007) – design and administration of 15-nation ministerial conference, coordination of core group including UNICEF, WSP, WHO, DFID and Government partners East Asia – Pacific Region


Water and Sanitation Specialist – Design of World Bank-supported Output-based Aid project for Wastewater management in Gharbeya, Egypt,   COWI Consulting.


Water and Sanitation Specialist – preparation of Low-income community sanitation component of World Bank project to support Dhaka Water and Sanitation Authority, Bangladesh, World Bank Energy and Water Department.


2007


Task Force Member and co-author DFID Sanitation Policy Background Paper for the revised water and sanitation policy 2007.


Urban Fellow and author Columbia University centre for Urban Studies, Rockerfeller Foundation Global Urban Summit, ‘Innovations for an Urban World’, Bellagio Italy. 


Team Leader and Water and Sanitation Specialist – preparation of budget support instrument services in low-income areas of Dhaka Bangladesh    DFID.


2006


Team Leader –Assessment of sector capacity and preparation of proposals to the Multi-donor Trust Fund,  Ministry of Water Resources and Irrigation, Government of Southern Sudan,  UNICEF


Sanitation and Water Supply Specialist – various ongoing short inputs for WaterAID, ODI/ Tearfund, STREAMs and DFID.


2005-2007


Sanitation Specialist, co-course designer and Trainer Business Partnerships for Development in Water and Sanitation– Seven Day Training for Partnership Practitioners in East Africa


Technical Specialist, Water and Sanitation – review of DFID Knowledge and Research outputs, Global,  ITAD~Water


Team Leader – Design of OBA Project for Urban Services for the Poor  Ho Chi Minh City Vietnam. World Bank East Asia Urban Unit.


2005


Facilitator and Conference Director Water and Sanitation Programme for Africa – AfricaSan Conference, Adis Ababa, Ethiopia 


Urban Services Specialist and Author Danida Solutions for Peri-Urban Water Supply and Sanitatoin: Good Practice Paper 


Sanitation specialist and co-author  World Bank On-line Resource Guide for Sanitation.  World Bank Energy and Water Department


Water and Sanitation Specialist and Trainer World Bank Institute EN Program on Water Partnerships for the Poor


Water and Sanitation Specialist Water and Sanitation Program – Africa –development of business models for scheme development and post-construction support to community-managed rural water supply schemes and MFI lenders in Kenya


Sanitation Specialist –World Bank Energy and Water Department support team for sanitation. Sanitation specialist (SASEI) Afghanistan;  Kabul and Secondary Cities Urban Water and Sanitation Programs.


Author SIWI Securing Sanitation: The Compelling Case to Address the Crisis (2005) SIWI, WHO – Synthesis of available background papers prepared for CSD13


Water and Sanitation Specialist, UN Habitat and Author Human Settlements, Water and Sanitation – Policy Implications for Meeting the MDGs (2005) UN Habitat – Background paper prepared for CSD13


Water and Sanitation Specialist and co-Author World Bank Energy and Water Anchor - Rural Water and Sanitation in Budget Support – Guidelines for Task Managers 


Water and Sanitation Specialist World Bank Energy and Water Anchor - Retrospective Review of Twenty-five years of Rural Water Supply, Sanitation and Hygiene lending at the World Bank


2004


Water and Sanitation Poverty Specialist World Bank Energy and Water Anchor - International Benchmarking Network Project responsible for designing and testing poverty and sanitation indicators for international utility benchmarking


Lead Facilitator and co-conference designer World Bank Middle East North Africa Region Regional Roundtable on Accountability to Users in Water and Power Marrakech, Morocco


Water and Sanitation Specialist and co-Author Business Partners for Development in Water and Sanitation The Partnership Paperchase – Structuring Partnership Agreements in Water and Sanitation in Low-income Communities BPD (2004) 


Sanitation Specialist World Bank Middle East North Africa Region Rural Water Supply, Sanitation and Hygiene Strategy Study  and co-author of Investments for Effective Rural and Urban Development


Lead author WHO Sanitation: Status of Progress Towards Implementation Background Paper for the 12th Session of the Commission on Sustainable Development 


Lead author Millennium Project Task Force on Water and Sanitation Closing the Sanitation Gap:  The Case for Better Public Funding of Sanitation and Hygiene  OECD Roundtable on Sanitation


Author Millennium Project Task Force on Water and Sanitation Whatever Happened to Sanitation?:  Practical Steps to Achieve a Core Development Goal  Background paper for Health, Dignity, and Development:  What will it Take? (2005) Millennium Project and Swedish Water House


Author WHO The Sanitation Challenge – Turning Commitment into Reality World Health Organisation, UNICEF, UN Habitat, UNEP


2003-2006


Water and Sanitation Specialist technical assistance to the Water and Sanitation (WSP) Program Manager (in Washington D.C.) and to the Regional Team in Africa; 


Technical adviser Water and Sanitation to the Infrastructure and Urban Development group at DFID contracted through ITAD








2003


Lead editor and principal author EHP Sanitation and Hygiene Promotion; Programming Guidance (2005) UNICEF,WSSCC, World Bank, WSP, USAID; EHP, LSHTM, WEDC 	


Water and Poverty Specialist World Bank-Netherlands Water Partnership Project on Upstream work for Pro-poor private sector transaction design - lead consultant community consultation in Peru (Piura and Tumbes). 





1998-2002:	Senior Water and Sanitation Specialist (World Bank)


	Team Leader Urban Water Supply and Sanitation 


	Water and Sanitation Program (WSP)


US 2000-2002:	


A member of the WSP Global Program Management Team and responsible for the delivery of the WSP workprogram on services for the urban poor. Specific responsibilities included 


management and funding of the urban thematic team 


delivery of the global workprogram


partnerships with other international/local organizations


Key achievements 


ground-breaking research into the design of pro-poor arrangements for private sector participation


WSP strategy and funding for Latin America 


supported research into Poverty Reduction Strategies in Africa 


major review linking financial instruments to sector reform


assisted with launch of WSP council and new WSP strategy  


team member for evaluations of World Bank operations 


member of the task team for the multi-agency needs assessment mission to Afghanistan and the design of the follow up IDA emergency operation.


India 1998-2000:	


A member of the WSP Global Program Management Team and responsible for the design of a new WSP workprogram on services for the urban poor. 


Key achievements included 


design and delivery of research on micro finance in water and sanitation service delivery in low income areas (South Asia), 


identification and development of partnership with the private sector to explore pro-poor private sector participation instruments to benefit the poor and unserved (Global),  


design and implementation of Sanitation Connection, web-based portal dedicated to environmental sanitation (Global), 


the design and implementation of the Nagari Urban Think Tank for consumers, utilities and local government in India.  


Water and sanitation specialist IDA projects in rural and urban India (various), 


worked directly with local authorities to design city-wide slum service projects including “Parivartan” or the transformation programme in Ahmedabad, India, and 


designed and implemented a capacity building program for local authorities and civil society on services for the urban poor.





1995-98:	Regional Urban Specialist (World Bank)


	Regional Water and Sanitation Group – South Asia


	UNDP-World Bank Water and Sanitation Program		


India 	Concerned principally with urban sanitation and the focal point for regional activities in Bangladesh, India, Nepal, Pakistan and Sri Lanka. Focus was on policy development for urban sanitation, including research and documentation of large scale sanitation projects in South Asia. Worked with municipal managers to develop capacity to deliver sanitation services to poor urban communities, and in consultation with domestic financing agencies, evaluated capacity building of municipal decision makers. Member of task teams for IDA Rural Water Supply and Sanitation projects in Karnataka and Uttar Pradesh, Urban Water Supply and Sanitation in Karachi, Pakistan, and other donor projects in the region. Responsible for fund raising for the South Asia urban program.





1994 – 1995:		MSc London School of Economics





1987 - 1994:		Engineer, Mott MacDonald Ltd


UK 1994:	Assistant Engineer, reconstruction of Barrier Banks flood protection scheme.


India 1992-94:	Design engineer, stormwater drainage and sewerage component of Madras Flood Action Plan project


Pakistan 1990-92:	Drainage Engineer, pre-feasibility of major agricultural drainage and irrigation projects in Sindh.


Pakistan 1989-90: 	Design Engineer, Karachi Water Supply and Sewerage Board, design and implementation of management information systems for contract tracking and payment, design of urban water supply schemes.


Sudan 1988-89: 	Emergency Relief Engineer, design and supervision of reconstruction of flood damaged canals and roads.


UK 1987-88:	Design Engineer, design of rural water supply and irrigation schemes in East and West Africa, Indonesia and South Asia. 








Recent Publications


2008	WASH Coalition Building Guidelines – An Introductory Guide for National Coordinators and Coalition Members Barbara Evans, Carolien van der Voorden and Ken Caplan, Water Supply and Sanitation Collaborative Council, Geneva, Switzerland


2008	Fluid Dynamics - Achieving greater progress on aid effectiveness in the water sector—lessons from three countries  Katharine Welle (lead author), Josephine Tucker, Barbara Evans, Suzi Owusu, Overseas Development Institute, for DFID


2008	Adapting to Climate Change in Europe and Central Asia: Background Paper on Water Supply and Sanitation Michael Webster and Barbara Evans, World Bank ECCSD


2007	Urban Sanitation – Politics in a Dirty World Stockholm Water Front No 4 December 2007


2007	Understanding the Urban Poor's Vulnerabilities in Water Supply and Sanitation Centre for Urban Studies (July 2007), Paper prepared for Rockerfeller Foundation Urban Summit, Bellagio, Italy.


2006	Business Development Services for Community-managed Small Water Enterprises  Meera Mehta, Kameel Virjee, Barbara Evans and King'ori Wathobio, WSP-Africa


2006	Financing Sanitation-looking for new approaches Waterlines Vol 25 No2 Oct06


2006	Sanitation 21: Simple Approaches to Complex Sanitation - A Draft Framework for Analysis International Water Association (2006) with Darren Saywell and the Sanitation 21 Task Force.


2006	Sanitation 21: An Initiative to Support Urban Sanitation Planning Water 21, International Water Association, December 2006 (with Darren Saywell)


2005	Water Supply and Sanitation – Services for Low-income Urban Communities: Good Practice Paper (2006) DANIDA 


2005	Rural Water and Sanitation in Budget Support – Guidelines for Task Managers Param Iyer, Barbara Evans, Jason Cardosi, Norman Hicks (2005) World Bank 


2005	Human Settlements, Water and Sanitation – Policy Implications for Meeting the MDGs (2005) UN Habitat (mimeo)


2005	Securing Sanitation: The Compelling Case to Address the Crisis (2005) SIWI, WHO 


2004	The Partnership Paperchase – Structuring Partnership Agreements in Water and Sanitation in Low-income Communities Barbara Evans, Joe McMahon and Ken Caplan,   BPD (2004) 


2004	The Sanitation Challenge – Turning Commitment into Reality World Health Organisation, UNICEF, UN Habitat, UNEP (2004)


2004	Whatever Happened to Sanitation?:  Practical Steps to Achieve a Core Development Goal  Millennium Project Task Force Water and Sanitation (2004)


2004	Closing the Sanitation Gap:  The Case for Better Public Funding of Sanitation and Hygiene  OECD Roundtable on Sustainable Development (2004) Barbara Evans, Laurence Haller, Guy Hutton


2004	Sanitation:  Status of Progress Towards Implementation Background Paper for the 12th Session of the Commission on Sustainable Development (2004) mimeo


Sanitation and Hygiene Promotion: Programming Guidance  WSSCC, UNICEF, USAID, EHP, WSP, World Bank (2005)


New Designs for Water and Sanitation Transactions:  Making Private Sector  Participation Work for the Poor  WSP & PPIAF  (contr.author & task manager)


2002 	Serving the Urban Poor in India  WSP Field Note (Clarissa Brocklehurst and Barbara Evans)


Willing to Pay but Unwilling to Charge: Do willingness to Pay Studies Make a Difference?  Water and Sanitation Program- South Asia�
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